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01. Foreword by chair

Welcome to the Bishop Line Community Rail Partnership  
annual report for 2019.

Firstly, I am pleased to introduce you to our new community rail officer, Felicity Machnicki, 
whom many of you may already know. She has an excellent level of knowledge and 
enthusiasm for the role. Her priority for this year and next is to increase engagement with 
the wider community along the Bishop Line and grow the partnership in a diverse and 
inclusive way. She has already met with several members of the Bishop Line community to 
this end. Prior to holding this role Felicity delivered the partnership’s marketing campaigns 
including the hourly service campaign in 2018. So well received was the campaign, that it 
was shortlisted by the Association of Community Rail Partnerships (ACoRP) for an award. 
As will be seen later in the report, the hourly service has proved very popular, with a year 
on year increase in ticket sales. 

The partnership undertakes an annual survey with our train passengers and with local bus 
and car users. We gather data on travel behaviour as well as feedback on what would 
make travelling by train more appealing. This enables us to work with our train operating 
company, Northern to develop a service which suits the needs of our passengers and our 
community. In this respect we were pleased that the dated ‘Pacer’ diesel units have been 
removed and replaced by newer units which give a smoother ride. 

In terms of service we have been fortunate throughout 2019 that the Bishop Line has not 
seen the difficulties experienced elsewhere on the network and Northern has provided a 
reliable, friendly service with few delays and cancellations.

The partnership has been working with our local heritage line Weardale Railway to 
improve connections from the Bishop Line to their services. We were successful in bidding 
to the ACoRP community rail development fund for a connecting pathway between 
the Weardale Railway station (Bishop Auckland West) and the Northern station at Bishop 
Auckland thus providing a user-friendly link to the heritage railway. Work is due to be 
complete at the beginning of the 2020 Weardale Railway season.
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Two Heritage Action Zones (HAZ) have been created by Historic England in our area, 
firstly the Bishop Auckland HAZ which covers the town itself, and secondly the route of 
the Stockton & Darlington Railway (S&DR). We are pleased to be involved in two of the 
S&DR heritage programme workstreams and sit on the project board, this means we can 
represent the community that our railway serves in relation to this historic celebration of its 
200th anniversary on 27th September 2025.   

The National Railway Museum has proposed exciting improvements, including a new 
building, to its site at Shildon which will house more of its collection and these are due 
to be completed in the next few years. This together with the Auckland Project and the 
exciting plans for Darlington Railway Heritage Quarter at North Road Station will provide 
much improved visitor destinations and the Bishop Line is perfectly placed to travel  
to them.

In April 2019 the DfT launched a new accreditation scheme for community rail partnerships 
and I am absolutely delighted that our partnership was awarded accreditation status in 
November. This underlines the great amount of work which has been undertaken by the 
community rail officer and the partners.

As can be seen from the report this year has seen quite a lot of change for the 
partnership. I retired from the role of community rail officer and was promptly elected 
chair some months afterwards.  The previous chair, Charlie Walton, has now taken  
on the role of vice chair and I must thank him for his dedication and hard work for  
the Partnership.

Robert Whitehouse 
Chair, Bishop Line Community Rail Partnership



02. Partnership
objectives
The partnership’s overall aim is to raise awareness of the Bishop Line - locally, regionally 
and nationally and in turn increase its patronage. In addition to that the partnership has 
set objectives in line with the new Department for Transport community rail strategy which 
will be delivered in the short and long term.

Long term strategic aims of the partnership as set out in the constitution 
2019 (5-year timescale)

A. Promoting the Bishop Line and its service including identifying and developing  
new markets. 

B. Supporting development of the Bishop Line service and infrastructure to better meet 
the needs of local residents, visitors and businesses.

C. Ensuring the continuance and improvement of services through to destinations 
beyond Darlington.

D. Promoting the Bishop Line’s unique social and industrial heritage.

E. Bringing more tourist income to the area developing the Bishop Line as an attraction 
in its own right as well as a means of access to a range of other visitor attractions.

F. Improving access to the Bishop Line services by bus, cycle, on foot and to/from the 
national rail network at Darlington.

G. Work with the Weardale Railway to maximise connectivity between services at 
Bishop Auckland.

H. Promoting community action at stations - e.g. school or community station adoption 
schemes. Station adoption to cover all stations in Tees Valley and South Durham  
by March 2025.

I. Putting the railway at the centre of local regeneration partnerships.

J. Generating funds for rail-based projects.

K. Encouraging local businesses to sponsor environmental enhancements at stations 
or other locations along the line through the Northern managed station adoption 
programme.

L. To work effectively and without prejudice within the emerging devolved franchise 
governance fostering appropriate relationships with Rail North and the  
North East Rail Management Unit (NERMU).
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Short term aims for 2019-21
1. Partnership
 Recruit a more diverse and active membership by end March 2021.

2. Customer engagement 
 Continue to carry out the annual customer survey and introduce quarterly concise 

passenger surveys.

3. Community engagement 
 Work to understand the needs of the local community in terms of rail through station 

and community events and engagement meetings.

4. Stations
 Work towards achieving station adoption at all stations in Tees Valley and South 

Durham by March 2025.

5. Tourism 
 Promote travelling by train to tourist attractions along the line such as The Auckland 

Project, Locomotion, Head of Steam Darlington Railway Museum and Darlington 
Hippodrome.

6. Heritage lines
 Work with the Weardale Railway more collaboratively to promote connecting 

services.

7. Freight
 Encourage freight movements without disruption to passenger services.

8. Service
 Work with the train operating company to provide a half hourly service by 

December 2021.

Aims for partners 

 Northern - Rolling stock fit for purpose by end March 2020 and station improvement 
work to continue to improve safety on stations.

   
 Network Rail to ensure line is satisfactory to support a half hourly service.
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In this annual report we outline activity within the 2019 calendar year and performance 
for the same period. The rail reporting year runs from period 1 (starting 1st April) through 
to period 13 (ending 31st March) so our charts show period 11 (Jan) through to period 10 
(December).

Rail reporting periods

Ticket sales 
We are pleased to be able to report on almost 3 full years of ticket sales data as supplied 
by Northern. 

Ticket sales reports the number of tickets sold on a certain date rather than the number of 
passengers travelling so is not a true representation of patronage, however annual figures 
can be tracked. 

03. Results

Period 1 April 1-27 Period 6 Aug 18 - Sep 14 Period 11 Jan 5 - Feb 1

Period 2 April 28 - May 25 Period 7 Sep 15 - Oct 12 Period 12 Feb 2 - 29 Feb

Period 3 May 26 - June 22 Period 8 Oct 13 - Nov 9 Period 13 Mar 1 - 31

Period 4 June 23 - July 20 Period 9 Nov 10 - Dec 7

Period 5 July 21 - Aug 17 Period 10 Dec 8 - Jan 4

P01 P02 P03 P04 P05  P06   P07    P08     PO9      P10

30000

25000

20000

15000

10000

5000

0

Bishop Line Ticket Sales 2017-19
2017    2018    2019

350,000

300,000

250,000

200,000

150,000

100,000

50,000

0

Annual Ticket Sales 2017-19

2017     2018        2019

The report shows the number of passengers travelling 
between any of the stations along the Bishop Line 
including passengers joining the Bishop Line at Darlington 
from a journey starting outside the line e.g. Middlesbrough, 
Newcastle or York and leaving the train at one of the 
Bishop Line stations, and passengers starting their journey 
at one of the Bishop Line stations and continuing their 
journey further than Darlington to a station outside of  
the line. 

Ticket sales continue to increase year on year.

Performance 
Due to the change in franchise, performance is no longer reported. 
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04. Station and  
station adoption news
Darlington mainline station 
Darlington is a congested location on the railway network with no capacity to 
accommodate more trains. To enable the growth in train services in the coming years, 
improvements are required. Work has identified that a new platform is required on 
the Neasham Road side of the East Coast Main Line to accommodate both local 
and national services. The new platform will require parking and an interchange for 
passengers. There are also improvements planned within the existing station building  
and at the other entrances. 

The Tees Valley Combined Authority, in partnership with Darlington Borough Council 
and Network Rail, is planning to progress a comprehensive redevelopment scheme at 
Darlington Station, Bank Top. In early 2020 the project team will submit an outline business 
case to government requesting £80m to make the project a reality. A total of £25m had 
previously been earmarked by the Mayor and Tees Valley Combined Authority to help 
deliver the vision for the station. Plans will also be submitted to Darlington Borough 
Council’s cabinet for approval and work will then progress on developing the detailed 
proposals and additional land around the station which is required to allow the 
development to take place. The project is still subject to design development and  
the planning approval process and images above are illustrative.

Up to date information on the project can be found on the dedicated TVCA webpage. 

https://teesvalley-ca.gov.uk/projects/transport/darlington-station/ 

The partnership has been approached by LNER to work together to find a suitable adopter 
for this station. 

Illustrative concept - ariel                Illustrative concept – interior
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North Road station
Darlington Railway Heritage Quarter
Darlington Railway Heritage Quarter is an 
overarching concept that seeks to link and 
make the most of Darlington’s railway and 
industrial heritage in the North Road area 
of Darlington and beyond extending to the 
former Stockton & Darlington Railway  
Track bed. 

In September the project masterplan was 
presented to Darlington Borough Council’s 
scrutiny committee outlining the proposals to 
develop the Darlington railway heritage offer 
for 2025 and beyond.

The scrutiny board members were provided 
with details of engagement undertaken; initial 
reactions to the master plan; and informed 
that the key themes to include on site  
were heritage skills, innovation, play, events, interpretation and learning.

Members were informed of the proposed site master plan which included development 
of Head of Steam to include an immersive experience; restoration of the goods shed for 
use as entry point to the site café, retail and functions; development of the carriage works; 
proposal to build a new three line shed with a viewing gallery; and a bespoke play area; 
all of which will enable Darlington to deliver a unique and in-demand visitor experience.

Details were provided on the phased delivery; the estimated costs and timescales; and 
the potential funding sources, including £20m confirmed from the Tees Valley Combined 
Authority investment plan.

North Road station is not within the scope of the Darlington Railway Heritage Quarter 
development, however as one of the main modes of travel to the site any work required in 
order to make rail travel more attractive will be considered and funding to enable works 
will be investigated. 

More information on Darlington Railway Heritage Quarter can be found on Darlington 
Borough Council’s website https://www.darlington.gov.uk/environment-and-planning/
planning/projects-and-schemes/get-on-board-heritage-campus/ 
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Heighington station  
Hitachi and UTC South Durham have expressed an interest in adopting Heighington 
station. The officer will work with both parties and Northern to progress this in 2020.

Newton Aycliffe station   
Remedial work was undertaken on the platform in 2019. Issues are ongoing with the 
platform, Northern have been made aware of this and the officer will continue to pursue 
this with them.

Shildon station 
Locomotion signage   
The partnership was approached by Shildon 
station adoption group to improve the signage 
for passengers arriving from Darlington wishing 
to visit Locomotion. There had been issues with 
visitors finding it difficult to navigate their way to the 
museum from the station. Locomotion developed a 
poster featuring directional information which has 
been installed in the centre of the three-window 
poster case on the platform.

Shildon in Motion
The partnership was approached by Greenfield College who wish to produce artwork 
for the station. A potential funding opportunity for the project was made apparent to us 
by Katy Milne from Greenfield Arts through the Northern Heartlands fund. The funding 
required the project to be more engaging with the wider Shildon community and as a 
result Shildon in Motion was developed. 

The project aimed to build on the success 
of the ‘You are Here’ project and artwork 
already situated on Shildon station and 
the ambition is that the end result will be a 
community designed and created public 
work of art, that signals the significance of 
Shildon as the world’s first railway town. 
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The project aims to bring together local schools, older people and the wider community to 
explore the significance and importance of the railways in the local area and on their lives, 
celebrating ongoing creativity and innovation of the area, engendering a sense of pride in 
the community and creating a piece of work that demonstrates this to the wider world. 

Work generated during the project has been shared publicly through an online blog, 
https://shildoninmotion.wordpress.com encouraging others to add and contribute. 
Workshop activity has taken place in public spaces such as empty shops, the local library 
and Locomotion. 

The project started in July 2019 and workshops ran between October to December. Early 
2020 will be spent creating the artwork, and the outcome will be installed and celebrated 
later in the year. 

Bishop Auckland station 
Weardale platform connection
The Weardale Railway runs heritage services from Bishop Auckland to Stanhope. The 
service uses Bishop Auckland West platform which is situated about a 5-10-minute walk 
from the main Bishop Auckland station platform serving Northern services to Darlington.  
In early 2019 the partnership helped secure significant funding to enable work to connect 
the two platforms with a safe walking route which will make Weardale services accessible 
to all members of the public and saving around 5 mins transfer time.   

The partnership assisted in securing funding from ACoRP in order to make the project 
feasible and throughout the year the officer has assisted with communication between 
Network Rail and the Weardale Railway to keep the project progressing. 

Clearing work and groundwork agreed by Network Rail was scheduled to be undertaken 
during February 2020, and the subsequent work to install a level pathway will be carried 
out by the Weardale Railway Trust. 

In late December 2019 the Weardale Railway was put up for sale by its owners, once  
a new owner is announced work on the connecting pathway can re-commence.
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Weardale Railway
The partnership looks forward to working with the new owners of the Weardale Railway 
once announced and hopes to build further on the collaboration and connection 
between the two lines. 

‘Welcome to Bishop Auckland’ installation
The partnership was approached by Bishop Auckland and Coundon in Bloom (BACB) with 
a request to work on an installation for the embankment opposite the station platform. The 
aim is to create a visual ‘Welcome to Bishop Auckland’ designed through engagement 
with the local community. An initial site meeting has taken place with representatives 
from the partnership, Network Rail, BACB and the station adopter - Bishop Trains. The initial 
response from Network Rail was positive and they have agreed to work with the project 
team to assist in a submission for approval by head office. BACB will now work up options 
for the installation and present them at consultation sessions with the local community 
during early 2020. This is a long-term project and details of progress will be shared with the 
partnership.

Station Adoption News
Details of the station adoption groups can be found on the Bishop Line website  
https://www.bishopline.org/station-adoption 

Extension of the geographical area of the Bishop Line Community  
Rail Partnership
It has long been the wish of Northern Rail, local authorities and station adopters for a 
new Bishop Line and Tees Valley Community Rail Partnership. At the end of 2018 the 
Department for Transport released a new community rail strategy and accompanying 
accreditation scheme which set out that partnerships were no longer restricted by the 
geography of their route. As a result, the Bishop Line CRP has expressed an interest in 
expanding its geographical coverage to include all stations along the Tees Valley line  
by March 2025. This proposal is being further developed in collaboration with TVCA,  
local authorities and Northern. 
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05. Service news

Northern
Hourly service to half hourly service
Passengers showed great satisfaction with the hourly service in 2018 and 2019. The 
Partnership is now researching the demand for a half hourly service amongst rail passengers 
and potential rail users currently choosing to travel by bus and car. 

Timetable changes 
The partnership was involved in consultations for the May and December 2019 timetable 
changes. At each event the partnership requested a clock-face timetable which would 
make it easier for passengers to plan their journeys and chose rail instead of car travel. 

Strike action 
Services on the Bishop Line have been less affected by strike action throughout 2019 than 
other areas of the Northern network. 

Northern franchise
In October, the Secretary of State for Transport, Grant Shapps issued a request for proposals 
for the Northern franchise to both Arriva and an operator of last resort. This could see current 
operator Arriva given a short-term management contract or the Government stepping in as 
an operator of last resort. 

Northern managing director David Brown said: ‘It’s on record that the Northern franchise has 
faced several material and unprecedented challenges in the past couple of years, outside 
the direct control of Northern. The most significant of these is the ongoing, late delivery of 
major infrastructure upgrades.

‘These factors – alongside the damage caused by strike action and lower than expected 
economic growth – have had a significant effect on the revenue expected in our original 
franchise business plan agreed with government back in 2015.

‘That’s why the Government has asked us to prepare a business plan for a shorter “Direct 
Award”. We are well underway with the development of that plan, which will see the 
completion of our transformation programme.’

The partnership has been reassured that these discussions have no impact on rail services 
for customers and Northern’s role is to continue to provide the best service possible for our 
passengers whilst any discussions are taking place.

TransPennine Express  
In December TPE extended its Manchester to Middlesbrough Service to continue to Redcar. 
The new timetable will operate an hourly service to and from Redcar also stopping at York 
and Leeds, meaning passengers no longer need to change at Middlesbrough. This may 
have a negative effect on passenger numbers on the Northern service from Redcar to 
Middlesbrough.    
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New rolling stock  
In December Pacer trains were removed from the Bishop Line. The service is now operated 
using class 158 trains bringing a massive improvement for passenger comfort. The 158s have 
been fully refurbished with new seats and tables, digital passenger displays, automatic 
announcements, USB charging points and free wi-fi. The new trains have received positive 
feedback from our passengers.

Images courtesy of Bishop Trains
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06. Community rail news 

DfT community rail strategy 
In November 2018 the Department for Transport released a new community rail strategy 
‘Connecting communities with the railways’ which works towards delivering 4 key pillars:

• providing a voice for the community

• promoting sustainable, healthy and accessible travel

• bringing communities together and supporting diversity and inclusion

• supporting social and economic development.

The partnership has aligned its action plan to the four pillars which means that our work is planned 
in line with a national community rail vision, but the projects are tailored to our local community. 
This makes it easier to apply for funding based on specific criteria set out by government and train 
operating companies.

DfT accreditation  
The accreditation system for community rail partnerships in England and Wales 
commenced on 1st April 2019 aligned to the new community rail strategy.

In November 2019 the partnership was assessed by ACoRP on behalf of the 
Department for Transport and was successfully awarded accreditation status. 
Accreditation is formal recognition by the DfT that a CRP operates to a high 
standard and that its objectives and activities are supported by Government. It is in place to provide 
assurance to others, including potential funders and partners, that the Bishop Line CRP operates to 
high standards of governance and financial propriety; adopts a collaborative approach; is worthy 
of trust by others; and is a suitable entity for receiving public funds.  

ACoRP community rail conference 2019
The officer and chair attended the ACoRP conference in early March held in Sheffield.

It was an informative conference focussing on supporting community rail partnerships to deliver 
the community rail strategy’s four key pillars. Content was delivered by ACoRP, DfT and fellow 
community rail partnerships. The conference was also a useful opportunity to network with other 
CRP representative from across the country. 

During the event it was announced that ACoRP was working on a new identity which better 
reflected community rail and would hold more meaning for its members. Work will progress through 
2019 and their new identity will be announced in early 2020.

Scenic Rail Britain 
The partnership continues to have a presence on the Scenic Rail Britain website. This website is 
aimed at tourists particularly from abroad and has been created to showcase community rail lines 
across the country, of which the Bishop Line is one. www.scenicrailbritain.com. 

Northern 
Northern have been extremely supportive of the new personnel within the Bishop Line CRP. The 
community and sustainability team have assisted the new officer with access to training and day  
to day support whilst settling into the role. 

Northern staff have welcomed the officer to timetabling meetings and have happily provided 
support with understanding the timetabling process. The data team have been working closely  
with the officer to provide ticket sales reporting in the timeframe and format which works best  
for the partnership. 
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Northern community rail conference  
The officer attended the Northern community rail conference in Leeds in September and attended 
workshops on developing ideas for environmental schemes at stations and looking at how the 
railway can play a positive role in changing individual lives and community culture. The examples 
were inspiring and the partnership looks forward to delivering projects which deliver similar 
outcomes for our community.  

LNER  
The partnership is very appreciative of the support from our LNER colleagues. Particularly with their 
attendance and participation at partnership meetings. It has also been heart-warming to work with 
the community engagement team in helping young people experience train travel for the first time 
and we look forward to continuing this in 2020.   

LNER stakeholder conference  
The officer attended the LNER stakeholder conference in November in York. The event was inspiring 
and showcased developments recently undertaken in the rail industry such as the digital railway 
in collaboration with Network Rail. Representatives from LNER also presented improvements in 
customer experience such as Seatfrog – a real-time seat upgrade app, and the LNER Travel Buddy 
app which allows passengers to book and store e-tickets, plan journeys and receive rewards  
for loyalty. 

The stakeholder conference was followed by the LNER community rail conference where the officer 
heard about the great projects being funded and delivered by LNER’s community rail team. It was  
a fantastic opportunity to develop contacts within the LNER team.  

CrossCountry Trains   
The partnership is appreciative of the support from our CrossCountry colleagues during our steering 
group meetings and we are looking forward to developing this further in 2020.   

CrossCountry Trains community conference   
The CrossCountry Trains community conference was held in October in Birmingham. Due to 
other commitments the partnership was unable to send a representative, but we look forward to 
attending the 2020 conference.

TransPennine Express (TPE)
TransPennine continue to make funding opportunities available for transformation and growth.  
The partnership is exploring potential projects which could unlock funding from TPE in particular 
to support regional marketing. 

COMREG   
The Community Rail Executive Group (COMREG) was set up to ensure that Arriva Rail North’s 
franchise commitments in respect of community rail have been met. COMREG meetings take 
place throughout the year with one representative from each region. The partnership officer meets 
with colleagues from Esk Valley and Tyne Valley to prepare a report for our region which is then 
presented by our regional representative.

Partnership personnel   
The officer has been in post for almost one year and is looking forward to continuing to deliver the 
partnership’s action plan. 
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07. Community engagement 

Through a mixture of one to one meetings and attending organised events the Bishop 
Line CRP is engaging with key stakeholders along the line and beyond including tourist 
attractions, local councils, businesses, students and charities. Feedback from the 
meetings has been positive and has resulted in a network of contacts who we can work 
collaboratively with to deliver projects along the line.

The officer attended the Bishop Auckland community event at Bishop Auckland station 
and Northern’s ‘Meet the team’ event at Middlesbrough station in July. Both events were 
successful for engaging with passengers and the local community and for getting to 
know community rail colleagues from other lines. The following insights were captured and 
subsequently shared with Northern:

• the importance of our service connecting with fast London services  
at Darlington and 

• the issue of using our trains if you have a mobility issue.

In December the officer attended the relaunch of The Shildon Chamber of Trade meeting 
members of Shildon’s business community and some key stakeholders along the Bishop 
Line. We now have a strong relationship with Darlington College and look forward to 
working with them on projects next year. 
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Community engagement meetings   
The officer has had several successful engagement meetings within the community since July and 
has met with the following organisations: 

• Bishop Auckland Ambassadors

• Northern

• TVCA

• Locomotion

• Councillor Howell – DBC

• Councillor Joy Allen – DCC & Bishop Auckland Mayor

• Hitachi Rail

• County Durham Community Foundation

We look forward to continuing our engagement with these organisations and individuals and meeting 
with more of the community throughout 2020.



08. Advertising, 
marketing & events 
Advertising   
Throughout 2019 Bishop Line advertising has developed. At the start of the year messaging 
focussed on promoting the hourly service launched in 2017 and highlighted journey time. 
During the summer the focus shifted to showcase the many attractions which can be 
visited using the line. 

This is the North East 2019 visitor 
guide – Newsquest Media   
This is The North East is an 84-page guide 
to what to do and where to go in the 
North East of England and Scotland. It is 
aimed both at those who live here and 
those who are passing through. 

20,000 copies are distributed via selected 
newsagents across the region, available 
as a supplement with The Northern Echo 
and in tourist information centres across 
the North East of England. 

Welcome to Durham Tees Valley 
2019 visitor guide - Kingfisher Media 
The Durham Tees Valley hardback 
guidebooks are placed in the bedrooms of 
leading hotels across the region, remaining 
there for a full 12-month period for the use 
of guests who are looking for places to go 
and things to do. They’re packed with useful 
articles and information and provide a  
great reference guide and source of  
ideas for visitors. 
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The Railway Magazine’s special 200th
anniversary celebration bookazine 
‘Railway Renaissance’
As preparations commence for the Stockton 
& Darlington Railway’s 200th anniversary, 
Railway Renaissance looks at the important 
role played by Darlington in the invention of 
railways and how it is now at the heart of rolling 
stock construction. 30,000 copies of this special 
edition bookazine were available to buy 
throughout the year from Tesco, WH Smith, the 
National Railway Museum and other outlets.

Destination week with Bishop FM    
The Partnership has been approached by Bishop FM to run a ‘Destinations Week’ 
campaign in 2020. We will work with the tourist attractions along the line including 
The Auckland Project, Locomotion, Head of Steam- Darlington Railway Museum, 
Darlington Hippodrome, and Vue Cinema to create both recorded and live 
content delivered by Bishop FM presenters. The campaign will run during a week in 
the tourist season and we will report on it in the next annual report.
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Forthcoming advertising for 2020

Welcome to Durham Tees Valley 2020  
visitor guide - Kingfisher Media 

This is the North East 2020 
visitor guide - Newsquest Media 

This is Durham  
pocket guide 2020
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Joint door drop campaign 
with Bishop Trains
The partnership was approached 
by Bishop Trains in September with 
an opportunity to join them in a 
leaflet drop targeting residential 
address. The campaign covered 
towns along the Bishop Line plus 
others not immediately on the 
line, such as Crook, Spennymoor, 
Barnard Castle and Weardale 
towards Stanhope. 5,000 addresses 
received the leaflet in 2019 and the 
campaign will continue into 2020.

Marketing

Growing the partnership
When attending engagement meetings and 
events it was important to have a leaflet to 
illustrate who the partnership is and why we’d like 
the support of our community. The flyer and pull 
up banners below were developed and have 
been displayed and distributed throughout the 
year at community events and meetings. 
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Bishop train & bus day ranger ticket 
Bishop Trains approached the officer in December to check a poster which they were 
printing to promote the train & bus ticket. With their permission we adapted the design to 
be a Bishop Line CRP led promotion, using our branding. With approval from Northern and 
Arriva marketing departments the following assets have been produced.

• Posters for display at stations

• Posters for display on bus

• Leaf ets to be distributed by Bishop Trains.

• Social media graphics for Facebook, Twitter and LinkedIn

l
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Bishop Auckland and Saltburn food festivals 
The Bishop Auckland and Saltburn food festivals both have incredible footfall and this year 
the partnership worked to increase the number of visitors travelling to them by train. 

We promoted both events through our social media pages. We also worked with Northern 
to provide a strengthened service throughout the day for Saltburn Food Festival, utilising 4 
carriages rather than 2. All train operating companies agreed to us displaying advertising 
at all stations on the Tees Valley and Bishop Line including Darlington mainline station and 
the outcome was fantastic.   

This is Durham website  
The partnership is now 
a member of the ‘This is 
Durham’ website and the 
Bishop Line now has a 
dedicated page. It can 
be found on the ‘Getting 
to Durham’ section, under 
rail. We are working with 
‘This is Durham’ to request 
our page appear on the 
‘Getting Around’ section 
too as that makes more 
sense so watch this space. 

Award shortlisting
The Partnership was shortlisted for the best marketing and communications category at 
the ACoRP community rail awards for the Hourly Service campaign. Although our entry 
didn’t win, it was a fantastic opportunity to see the breadth of projects being delivered, 
and may help us focus our efforts going forwards, concentrating on  
community engagement.

https://www.thisisdurham.com/travelling-in-and-around-durham/the-bishop-line-p998301
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Market research 
The partnership undertook annual research to gather opinions about the Bishop Line 
service from our train passengers and with local bus and car users. 

Data is gathered on travel behaviour as well as feedback on what would make 
travelling by train more appealing. This enables us to work with our train operating 
company, Northern to develop a service which suits the needs of our passengers and our 
community. 

We will continue to carry out this thorough survey annually and in 2020 we aim to gather 
travel data on a quarterly basis. 

Highlights of the survey responses are as follows:

• When train users were asked if there is anything that would encourage increased 
use of the Bishop Line more than they currently do 30% of rail users made comment 
and two key issues emerged: ‘more frequent trains’, (25%) and ‘better quality trains 
and carriages’ with some also mentioning cleaning, (25%). 

• Three quarters of rail users thought that an increase to a half hourly service (76%) and 
39% of bus and car users would make them more likely to use the service.
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09. Media releases

Social media 
All social media activity can be seen by visiting: 

Facebook  https://www.facebook.com/BishoplineCRP/ 

Twitter  https://twitter.com/BishopLine 

LinkedIn https://www.linkedin.com/company/bishop-line-community-rail-partnership 

28/03/2019  
Bishop Line appoints new officer to connect with its community

https://www.bishopline.org/new-officer-for-the-bishop-line 

08/08/2019
Bishop Line marketing campaign shortlisted for national award 

https://www.bishopline.org/bishop-line-marketing-campaign-shortlisted-for-
national-award 

21/08/2019 
Artistic gateway for Shildon

https://www.bishopline.org/artistic-gateway-for-shildon-station 

13/09/2019
Claim free wildflower seeds 

https://www.bishopline.org/free-wildflower-seeds-for-local-groups  

22/10/2019

Weardale Railway Magazine – Bishop Line is building community 
connections between Bishop Auckland and Darlington 

https://www.bishopline.org/bishop-line-building-community-connections-
between-bishop-auckland-and-darlington  
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Twitter  
Our Twitter following also continues to grow. 

LinkedIn  
The Bishop Line CRP LinkedIn page was created in February and has now gained 13 
followers, thanks to those who are following us, please continue to spread the word. 
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Facebook  
Facebook data is showing a consistent increase in followers on the Bishop Line CRP page 
over 2019 and growth year on year is clearly shown below. 

Bishop Line Facebook Page Followers 2017-19
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10. The coming year
Community engagement
The officer will continue to meet with individuals and groups within the local community 
along the Bishop Line, recording organisations priorities and needs, with the aim of 
matching capacity and funding with community needs.  

Growing a diverse and inclusive partnership
The officer will continue to develop relationships within the local community through 
engagement meetings and events with the aim of attracting a wider and more inclusive 
representation of our community within the partnership.

The partnership currently has strong representation from the rail industry and local councils 
but is lacking in representation from the community and voluntary sector. We would like to 
invite any interested organisations to join the partnership from this sector. 

Engaging with young people
The partnership has been invited to participate in a youth voice event organised by Youth 
Focus North East in January. The officer is looking forward to meeting with young people in 
the area and hearing what they have to say about their issues around transport.  

Women in STEM engagement day
The officer has been working with Community Rail Lancashire 
(CRL) to design a women in STEM event in the north east. This is 
the third year that Community Rail Lancashire has hosted the 
project, previously known as Women who Wander.  
Previous entries and information can be found here:  
https://downtheline.org.uk/projects/women-who-wander/ 

We plan to take 10 female students from Darlington College 
plus 10 female students travelling from Yorkshire, using the 
Bishop Line to travel to Hitachi for a tour of the site and meet 
with inspirational women and hear about their roles along  
the way. 

We look forward to sharing the outcome of this project in 2020. 

Station adoption
The partnership is looking forward to working more closely with the existing station 
adoption groups throughout 2020 and engaging new members of the community to 
support their local station.

Expanding the geographical coverage of the partnership  
The proposed partnership for the Tees Valley has not yet come to fruition. The proposal 
would encompass all of Tees Valley line stations plus Seaham and Horden in County 
Durham. This will be taken forward by Northern in the New Year.
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Stockton & Darlington railway heritage programme  
The partnership is pleased to be involved in two of the S&DR Programme workstreams and sit 
on the heritage project board, this means we can represent the community that our railway 
serves in relation to this historic celebration of its 200th anniversary on 27th September 2025.

The partnership is represented on both the rail and communications workstreams attending 
meetings along with other representatives from along the 26-mile line. We look forward to 
carrying on our involvement with the programme as it progresses. 

The S&DR Heritage Programme has four aims:

1. To improve the management and conservation of the heritage of the Stockton and 
Darlington Railway.

2. To encourage economic growth through the development of a world-class visitor 
attraction along the 26 miles of the track. Three Gateways for this will be: 

 a.  Head of Steam and the Railway Heritage Quarter at Darlington 
b.  Locomotion at Shildon and  
c.  Preston Park and Grounds in Stockton-on-Tees.

3. To increase knowledge and awareness of the Stockton & Darlington Railway and 
its significance and deliver a world-renowned festival in 2025 to celebrate the 
bicentenary of the first journey on the Stockton & Darlington Railway.

4. To create opportunities for volunteering, skills development, community building, 
employment and health improvement.

The S&DR Heritage Programme currently features 44 individual projects. These include:

• Urgent repairs to historic structures

• Addressing vandalism

• Development of heritage skills

• School resources and training

• Community engagement and events

• Building the capacity for tourism

• Providing opportunities for health and recreation

Some projects will address new and enhanced listing of buildings and monuments. 
Research will include aerial surveys, archaeology and building investigations. There will also 
be development of a walking and cycling route along the Stockton & Darlington Railway.

The S&DR Heritage Programme was awarded Heritage Action Zone status in 2017.  This is 
a national initiative run by Historic England with the aim of regenerating areas through 
heritage development.

More information on the programme can be found on the TVCA dedicated webpage 
https://teesvalley-ca.gov.uk/culture-tourism/stockton-and-darlington-railway-heritage-
action-zone/ 
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11. Partnership 
members
Local authorities
Department for Transport
North East Rail Management Unit
(Transport for the North)
Darlington Borough Council
Durham County Council
Great Aycliffe Town Council
Shildon Town Council

Rail organisations
A1 Locomotive Trust
Bishop Trains
Friends of Darlington Railway Museum
Friends of the National Railway Museum  
(North East Branch)
Locomotion, the National Railway Museum  
at Shildon
Railway Heritage Committee
Weardale Railways Limited 
Weardale Railway Trust
Weardale Railway Heritage Services Ltd
G5 Group

Rail industry
Association of Community Rail Partnerships
British Transport Police
CrossCountry Trains
Grand Central Trains
LNER
Network Rail
Northern
TransPennine Express
Transport Focus
Rail Trade Unions

Community and voluntary  
based groups
Bishop Auckland Town Team
New Shildon Residents Association
Xcel Centre Newton Aycliffe
Greenfield Community College

Membership
Membership of the CRP is open to those with an interest in the Bishop Line in particular 
representatives of local charities, schools, groups and businesses. All are welcome to 
attend meetings and activities. To find out more, or to become a member, please 
contact the partnership. Contact details can be found overleaf. 

Steering group 
The partnership is assisted by a steering group made up of representatives from 
Darlington Borough Council, Durham County Council, ACoRP, Northern, Network Rail, 
Cross Country Trains and LNER.

Funders

Thanks also go to ACoRP, TransPennine Express and Grand Central for their support to the partnership and its members. 
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This report is produced by Bishop Line Community Rail Partnership.
Enquiries about the partnership should be made to:
Felicity Machnicki
Community Rail Officer
The Bishop Line
Room 417 Town Hall
Darlington DL1 5QT
Email: felicity.machnicki@bishopline.org
Tel: 01325 406334
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