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01. Foreword by chair

Welcome to the Bishop Line Community Rail Partnership combined 
annual report for 2020 & 2021. This is a one off format to combine the 
positive outputs and outcomes of projects which we have achieved over a 
challenging two years.
We cannot talk about our work without setting the context in which we were operating.  In 
early 2020 we began to experience a global pandemic which at the time we had no idea 
of the extent or duration of its impact. 

In terms of working processes our partnership adapted quickly to the challenges of 
working remotely and web based meetings. In terms of service the Bishop Line was and 
still is a busy line for those getting to work and as such our service ran without great 
challenges in order to get those key workers where they needed to be. Some of the 
projects which we started before the pandemic were delayed somewhat due to the 
pandemic, but once delivered we are more than happy with the results. 

The connecting path between Northern services at Bishop Auckland and the Weardale 
Railway services to Stanhope experienced delays, however a working group is in place 
and work continues to ensure this is complete ready for when the Weardale service is 
reinstated.

Progress towards the celebration of the 200th anniversary of the Stockton & Darlington 
Railway continued throughout the pandemic. The project board continues to meet 
virtually and our partnership worked with other members of the board to progress 
elements such as the branding, communications and wayfinding strategy. 
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Plans for North Road station and Darlington station have both progressed and we look 
forward to working with Darlington Borough Council on the details in the coming months. 

In April 2019 the DfT launched a new accreditation scheme for community rail partnerships 
and in November 2019 our partnership was awarded accreditation. We were reassessed 
in November 2020 and again in November 2021 as part of the ongoing annual monitoring 
of the scheme and were re-accredited. This is a reflection of the ongoing work which has 
been undertaken by the community rail officer and the partners despite the ongoing 
challenges which Covid-19 has brought this year.    

In November 2020 I shared the sad news of the death of the partnership’s President, 
Douglas Hamilton. Doug, as he was known to many of us was instrumental in setting up the 
Friends of the Heritage Line, which was a precursor to Community Rail. When Community 
rail was formed this then transferred into the Bishop Line Community Rail Partnership. 
Doug’s knowledge of rail was immense and extremely helpful to the Partnership and we 
shall miss him.

I must thank our Vice Chair, Charlie Walton for his ongoing support and dedication to the 
partnership. 

Both members of the Partnership and I are extremely grateful for the hard work, 
dedication and innovation of its Officer, Felicity Machnicki, particularly in the recent 
unprecedented months.  Well done!

Robert Whitehouse 
Chair, Bishop Line Community Rail Partnership



02. Partnership
objectives
The partnership’s overall aim is to raise awareness of the Bishop Line - locally, regionally 
and nationally and in turn increase its patronage. In addition to that the partnership has 
set objectives in line with the new Department for Transport Community Rail Strategy 
which will be delivered in the short and long term.

Long Term Strategic Aims of the Partnership as set out in the Constitution 
2019 (5 year timescale)

A. Promoting the Bishop Line and its service including identifying and developing  
new markets. 

B. Supporting development of the Bishop Line service and infrastructure to better meet 
the needs of local residents, visitors and businesses.

C. Ensuring the continuance and improvement of services through to destinations 
beyond Darlington.

D. Promoting the Bishop Line’s unique social and industrial heritage.

E. Bringing more tourist income to the area developing the Bishop Line as an attraction 
in its own right as well as a means of access to a range of other visitor attractions.

F. Improving access to the Bishop Line services by bus, cycle, on foot and to/from the 
national rail network at Darlington.

G. Work with the Weardale Railway to maximise connectivity between services at 
Bishop Auckland.

H. Promoting community action at stations - e.g. school or community station adoption 
schemes. Station adoption to cover all stations in Tees Valley and South Durham  
by March 2025.

I. Putting the railway at the centre of local regeneration partnerships.

J. Generating funds for rail-based projects.

K. Encouraging local businesses to sponsor environmental enhancements at stations 
or other locations along the line through the Northern managed station adoption 
programme.

L. To work effectively and without prejudice within the emerging devolved franchise 
governance fostering appropriate relationships with Rail North and the  
North East Rail Management Unit (NERMU).

M. Supporting development of the Bishop Line service and infrastructure to better meet 
the needs of local residents, visitors and businesses
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Short term aims for 2020-22
1. Partnership
 Recruit a more diverse and active membership.

2. Customer engagement 
 Continue to carry out customer surveys if appropriate.

3. Community engagement 
 Work to understand the needs of the local community in terms of rail through station 

and community events and engagement meetings.

4. Stations
 Recruit a more diverse and active collective of station adopters for the Bishop Line.

5. Tourism 
 Promote travelling by train to tourist attractions along the line such as The Auckland 

Project, Locomotion, Head of Steam Darlington Railway Museum and Darlington 
Hippodrome.

6. Heritage lines
 Work with the Weardale Railway more collaboratively to promote connecting 

services.

7. Freight
 Encourage freight movements without disruption to passenger services.

8. Service
 Continue to work with the Train Operating Company to aim to provide a half hourly 

service.

Aims for partners 
Northern - Work with the partnership to help achieve our aims and continue with station 
improvement work.

   
Network Rail to ensure line is satisfactory to support a half hourly service.
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In this annual report we outline activity within the 2020 and 2021 calendar years.

Rail reporting periods

Ticket sales reports the number of tickets sold on a particular date rather than the number 
of passengers travelling so is not a true representation of patronage, however annual 
figures can be tracked. 

The report captures passengers travelling between any of the stations along the Bishop 
Line. It also includes passengers joining the Bishop Line a Darlington from a journey starting 
outside the line e.g from Middlesbrough, Newcastle or York and leaving the train at one 
of the Bishop Line stations, and passengers starting their journey at one of the Bishop Line 
stations and continuing their journey further than Darlington to a station outside of the line. 

We saw the initial effect of the Covid-19 pandemic on ticket sales in period March 2020 
of due to the Government’s ‘Stay at home’ and ‘Essential travel only’ messaging. Once 
restrictions began to be lifted in the summer ticket sales saw a gradual increase, however 
we see a second decline again in the winter but this is in line with annual trends. 

03. Ticket Sales

Period 1 April 1-27 Period 6 Aug 18 - Sep 14 Period 11 Jan 5 - Feb 1

Period 2 April 28 - May 25 Period 7 Sep 15 - Oct 12 Period 12 Feb 2 - 29 Feb

Period 3 May 26 - June 22 Period 8 Oct 13 - Nov 9 Period 13 Mar 1 - 31

Period 4 June 23 - July 20 Period 9 Nov 10 - Dec 7

Period 5 July 21 - Aug 17 Period 10 Dec 8 - Jan 4
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Performance 
Since the change in franchise, performance is no longer reported on. 



04. Station and  
station adoption news
Darlington station 

Darlington is a key station on the East Coast Mainline, providing access to and from 
London, Newcastle, Edinburgh and other national destinations as well as access to the 
Tees Valley. Darlington is currently a congested station, which impacts on the train services 
and without investment has no capacity to accommodate more trains. To enable the 
growth in train services in the coming years, improvements are required.

Work has identified that an additional station building is required on the Neasham Road 
side of the East Coast Mainline to accommodate both east-bound local and London-
bound services. This development will require new platforms, a further station building, 
parking and an interchange for passengers. In parallel to this, improvements within the 
existing station building are also being planned by Network Rail.

Tees Valley Combined Authority, in partnership with Darlington Borough Council, Network 
Rail and LNER, is planning a comprehensive improvement project at Darlington station 
and the Council is leading on the development of land immediately to the east and west 
of the existing station (the Neasham Road side and the Victoria Road side).

The project will deliver the biggest transformation of the station area in decades providing 
modern, pedestrian-friendly travel interchanges for the town and the wider region. 

Darlington Station Neasham Road Side             Darlington Station Victoria Road Entrance
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In brief, these plans will transform the access to create an expanded mainline station 
through: 

• The creation of new travel interchanges and a new multi-storey car park,

• The promotion of sustainable travel through priority enhancements for pedestrians 
and cyclists,

• The creation of gateway approaches and public realm that reflect the economic 
ambitions of Darlington and the wider Tees Valley region,

• Linking Central Park and the Town Centre with the station more effectively through 
an improved environment to attract more visitors and businesses to Darlington and

• Paving the way for improved train services at Darlington as a key east coast 
mainline station that improves regional and national connectivity.

Up to date information on the project can be found on the dedicated Darlington Borough 
Council webpage. 

Darlington Borough Council - Darlington station improvements 

The partnership has been approached by LNER to work together to find a suitable adopter 
for this station. 

North Road Station
Located adjacent to North Road Station, The 
Head of Steam – Darlington Railway Museum 
will be developed into a new internationally 
significant major visitor attraction and museum 
by 2024. Renamed Darlington Railway Heritage 
Quarter (DRHQ) will be a central part of the 
bi-centenary celebrations of the Stockton and 
Darlington Railway in 2025. 

As well as carrying out essential improvements 
to a number of historic buildings on the site, 
there will be a new immersive ride experience, 
café and shop, themed play area and a new 
Live Engineering building, along with extended 
car parking spaces.

The DRHQ will be a unique and authentic visitor attraction that reveals the story of 
Darlington and of the communities that saw an opportunity and seized it, connecting 
and transforming the world in the process. It will be a place where local heritage is being 
activated in ways that will lead to sustainable regional regeneration, investment and the 
transfer of new knowledge and skills to local communities.

Historic England designated the 26-mile route of the Stockton to Darlington Railway a 
Heritage Action Zone (HAZ), the DRHQ is one of the key sites along the HAZ and will benefit 
from research and support to tackle heritage at risk and urgent repairs. A conservation 
management plan for the site will also be developed to ensure better long-term 
conservation and management of the buildings.

Architects impression of the proposed approach to 
the New Rail Heritage Quarter including Head of 
Steam Museum and North Road Station as viewed 
from the corner of High Northgate and McNay Street
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North Road station is not within the scope of the Darlington Railway Heritage Quarter 
development, however as one of the main modes of travel to the site any work required in 
order to make rail travel more attractive will be considered and funding to enable works 
will be investigated. 

More information on the Darlington Rail Heritage Quarter can be found on the Head of 
Steam Museum website www.head-of-steam.co.uk/rail-heritage-quarter

Heighington Station
This station has historic relevance and a 
strong purpose going forward. Located at 
the southern end of Aycliffe Business Park 
– The North Easts biggest business park, 
it is close to both the Hitachi plant and 
University Technical College (UTC) South 
Durham. UTC have expressed an interest 
in adopting Heighington station and the 
partnership is working with the staff and 
students there to develop projects which 
link the station to the community it serves.
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Shildon Station

Shildon in Motion project
Shildon in Motion started in July 2019 with funding from 
Northern Heartlands. The aim was to create a vibrant 
welcome to Shildon Station. The project, led by Katy Milne 
of Greenfield Arts and brought to life by artists Nicola 
Golightly and Sally Pilkington demonstrates true community 
collaboration. Nicola and Katy visited a number of public 
venues around Shildon and met with people to gather 
perspectives about Shildon’s past, present and future. 
The conversations then informed the projects design and 
translated into new artwork across the station to celebrate 
and highlight the extraordinary aspects of Shildon and its 
people. You can now see the fantastic bright and uplifting 
artwork around the station. To find out more about the 
project and to see the launch film please visit 
shildoninmotion.wordpress.com/ 
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Anti-social behaviour 
Over the winter of 2020 we experienced some instances of anti-social behaviour at 
Shildon Station. Unfortunately this has affected some of the artwork which was recently 
installed. We are working with Northern to devise a strategy to address this with a 
community-based and multi-agency approach. One intervention which is currently being 
trialled is playing classical music at the station, this seems to be having a positive effect. 

Bishop Auckland Station

Weardale Railway 
The Weardale Railway was purchased by The Auckland Project in early 2020 and the 
partnership is building strong working relationship with them and looks forward to working 
with them to build further on the collaboration and connection between the two lines. 

Weardale platform connection update
The Weardale Railway runs heritage services from Bishop Auckland to Stanhope. The 
service uses Bishop Auckland West platform which is situated about a 5-10 minute walk 
from the main Bishop Auckland station platform serving Northern services to Darlington.  

The partnership has been working with Weardale Railway since 2019 to progress a joint 
project with Network Rail to build a connection path between the Weardale platform 
(Bishop Auckland East) and the main Bishop Auckland station. The project team have 
successfully gathered funds to complete a ground level path with DDA compliant ramps 
at either end.

There have been many issues including the change of ownership of the Railway, Covid 
and budget which have delayed the project and at the end of 2020 brought it to a 
standstill. Following some effective conversations the project has now been given the 
green light again and work by Network Rail’s contractors is due for completion in 2022. 

Station Adoption News 
2020 has been a challenging year for many reasons, in community rail world this has had 
a direct impact on the work which our station adopters have been able to do. Stay at 
home messaging and social distancing measures have meant that our volunteers have 
not been able to work on stations to breathe the life into them which they usually would. 

We are looking forward to welcoming our station adopters back and encouraging new 
volunteers to join. Information on each of the station adoption groups can be found on 
the Bishop Line website www.bishopline.org 
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05. Service news

Covid-19
All train operating companies responded to the Covid-19 pandemic in line with 
Government advice. Services were reduced to align with the Government’s ‘Stay at 
home’ and ‘Work from home’ messages. Train companies experienced staffing shortages 
as a result of shielding instructions and training was put on hold until safe implementation 
was possible. Communication to the public to reflect the changes were updated when 
necessary. 

The effect of Covid is still evident in terms of our service with cancellations and delays 
caused by staff shortages. 

Northern Franchise
On 1st March 2020 the Government took 
over the running of services across the 
Northern network. Throughout 2020 we 
have seen some big improvements such 
as upgraded trains on our line, new trains 
across the network, and enhancements 
to the customer experience. Northern 
has also introduced an industry leading 
mobility scooter policy, which although it 
is not currently applicable to our line, we 
will see the benefits in the future. 

Northern Timetable changes  
Due to Covid there have been many changes to the Northern timetable this year and the 
partnership has had ongoing involvement in timetable changes albeit on zoom meetings. 
We have had some stops removed on certain quieter services on our line to improve 
turnaround times at Bishop Auckland, however these stops have now been reinstated. 

New Northern trains 
Services on our line are now operated using refurbished trains and the pacers are gone. 
A number of the old pacers have gone to new homes such as Locomotion in Shildon and 
the Wensleydale Railway.

Hourly service to half hourly service  
The Partnership is still keen to pursue a half hourly service for the line and we are raising this 
intention at every opportunity with Northern and Network Rail.    
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06. Community rail news 

Department for Transport Accreditation  
The accreditation process for community rail partnerships 
in England and Wales commenced on 1st April 2019 
aligned to the new community rail strategy. Accreditation 
is formal recognition by the DfT that a CRP operates to 
a high standard and that its objectives and activities 
are supported by Government. It is in place to provide assurance to others, 
including potential funders and partners, that the Bishop Line CRP operates to 
high standards of governance and financial propriety; adopts a collaborative 
approach; is worthy of trust by others; and is a suitable entity for receiving 
public funds.  

In November 2019 the partnership was assessed by ACoRP, now known 
as Community Rail Network, on behalf of the Department for Transport and was successfully 
awarded accreditation status. 

 The partnership was assessed again as part of the annual 
programme in November 2020 and 2021 and was successfully 
re-accredited on both occasions.

Community Rail Network  
In April 2020 ACoRP became the Community Rail Network. The 
new identity was chosen to reflect the inclusivity of the network, 
it clearly says what they are all about ‘community’ and the logo depicts the four pillars of the 
community rail strategy with four dots on the C. The way in which the organisation works and the 
activities they run have not changed.  

DfT and CRN Community Rail Conference 
The officer and chair travelled to Bristol to attend the 2020 Community Rail conference in 
early March, the last formal meeting we attended before the Government announced the 
national lockdown. It was a very interesting conference with sessions on developing sustainable 
communities and stations, biodiversity of stations, practical ways to integrate sustainable transport 
modes, access for all, helping community rail to flourish, community rail and the bigger picture, 
youth engagement contributing to national objectives and evidencing impact and value. The 
conference was also a useful opportunity to network with other CRP representatives from across 
the country. Due to the pandemic the 2021 conference was held online making it even more 
accessible. The conference ran over 4 sessions across 2 weeks and covered topics such as the Rail 
Reform, Celebrating women in community rail, Restarting/prioritising projects to support social and 
economic recovery, Bringing communities together, Promoting safe, accessible and sustainable 
travel. Delegates also saw a showcase of community rail case studies, our officer co-presented a 
presentation on the Backtrack project.
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Northern  
Our partnership has been fully supported by Northern throughout the past two years, we have 
received frequent updates on the Covid situation in terms of rail services, and Northern have 
hosted fortnightly, moving to monthly calls with the north east partnerships to keep us connected 
and informed. 

Northern Community Rail Conference  
The officer attended Northern’s community rail conference online in September 2020 which was 
very well organised. The Northern team delivered updates on their regions and presenters from 
CRPs across the network presented projects from their organisations covering Youth engagement, 
Supporting communities and Supporting access to travel. We even had a celebrity presentation 
from David Domoney about getting the best from your station garden. The partnership was 
extremely pleased to be featured at the start of Northern’s Community Rail Film for 2020 in 
which we told viewers about our smiley face coverings project. The 2021 conference was again 
delivered online and covered case studies, Incredible edible projects and Engaging young 
people in community action.  

LNER  
The partnership continues to be appreciative of the support from our LNER colleagues particularly 
with their attendance and participation at partnership meetings.   

LNER Stakeholder Conference and England Forums   
December 2019 saw the first LNER Stakeholder Conference. While there wasn’t an opportunity to 
hold the event in-person in 2020, LNER organised two interactive, online forums, one with a focus 
on Scotland and the other focussed on England. In 2021 LNER ran a hybrid event with delegates 
joining both in person at York and online. This was a really interesting event with engaging content 
including The value of LNER to the UK, Improving rail travel through innovation, Investing in our 
communities, and the future of business travel.  

CrossCountry   
The partnership is very appreciative of the support from our CrossCountry colleagues during our 
partnership meetings and we are keen to continue this.   

CrossCountry Community Conference   
The officer attended the CrossCountry community conference online in September 2020 which 
was very well organised and was a great way to hear from members of the CrossCountry team 
which we don’t usually interact with in our region. The online format was repeated in 2021 and 
again worked well and covered Marketing plans to build back better after the pandemic, and 2 
case studies covering Tourism and Heritage railways.

TransPennine Express (TPE)
TransPennine Express continue to make available funding opportunities for transformation and 
growth. The partnership is keen to develop our working relationship with TPE colleagues even 
further in the future. 
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TransPennine Express Community Rail Partnership and Rail User Group 
conference   
In October 2021, during Community Rail Week, TPE held their online conference, hosted by their 
new Community Manager, Dan Fox. It was very informative and brought together community rail 
partnership at a key time. It was great to have a formal introduction to Dan, and we look forward 
to strengthening the work we do with TPE in future.

COMREG    
The Community Rail Executive Group (COMREG) was set up to ensure that Arriva Rail 
North’s franchise commitments in respect of Community Rail have been met. COMREG 
meetings take place throughout the year with one representative from each region. The 
partnership officer works with colleagues from Esk Valley and Tyne Valley to prepare a 
report for our region which is then presented by our regional representative. 

Bishop Line Community Rail Partnership Identity 
Following consultation within the partnership we agreed to amend our logo to better 
reflect that we are a partnership and not just the line itself. Therefore from 2020 we will now 
be represented using the Bishop Line Community Rail Partnership Logo as shown on the 
front of this annual report. 

Partnership Personnel
Our officer Felicity, has been in post for almost three years and although the past two 
years have brought about challenges, her work focus has been enriched in spite of 
COVID-19. The pandemic has enabled her to work on such a variety of projects with so 
many new contacts across the country and these new connections will be invaluable in 
working on future projects. 

Community Rail Education Network 
The Community Rail Education Network is a collective of community rail partnerships from 
across the UK. The network is chaired by Community Rail Lancashire and its purpose is 
to share ideas and feedback in relation to educational engagement in community rail 
groups. Until 2020 the group met a few times a year in a variety of locations to enable 
community rail officers and rail education officers to see how other CRPs approached 
education in their area. During the pandemic, the meetings, like many others reverted 
to online and took place more frequently to ensure that officers were not left feeling 
isolated during a very challenging time. Our officer attended the meetings regularly and 
delivered sessions to upskill others in social media planning and management. She also 
joined a working group to develop the award-winning national anti-trespass competition – 
Backtrack (see projects). 

In 2020 the Community Rail Education Network won the ‘Outstanding Contribution to 
Community Rail’ award at the DfT Community Rail Awards. 
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07. Community engagement 

In January 2020, our officer took part in a consultation event run by Youth Focus: North 
East in Middlesbrough along with representatives from Stagecoach, Arriva and Let’s Go 
Tees Valley. The event was attended by approx. 20 young people from the Middlesbrough 
area, aged 14 (Year 10), some within education some outside of education. The young 
people were part of a national consultation taking place to hear the views of young 
people on particular topics, this event was specifically about Public Transport. 5 members 
of the group then attended a national consultation event in London in February with 
representatives from Youth Focus groups from across the country. LNER kindly provided 
tickets for them to travel.

Also in January 2020, our officer delivered a presentation to the Bishop Auckland Civic 
Society with John Asquith of Weardale Railway and Richard Starrs, Project Manager for 
the Stockton and Darlington Railway Heritage Action Zone. The presentation covered an 
introduction to the CRP, the work we do and our community engagement work, all of 
which gained positive feedback. 

Throughout the pandemic it has been challenging to have formal engagement meetings, 
however we have made strong connections with those who we have been interacting 
with. Our working relationship with our station adopters and project delivery teams have 
been strengthened which means we are becoming more embedded in our communities. 
We still aim to grow and diversify our partnership so will be continuing with the formal 
engagement meetings in order to achieve this. 
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08. Projects, marketing & events 

Projects    

Covid response – locally
At the start of lockdown our officer worked with Northern on a daily basis to provide 
intelligence on key Worker rail requirements. This intelligence was gained by contacting 
local hospitals and supermarkets to request information on travel needs for their workforce, 
this data was then passed on to Northern.  

The second focus of work was on monitoring capacity on trains – During the pandemic 
Northern Conductors recorded passenger numbers on services across the network and 
recorded the mix of passenger types – Key workers vs leisure travellers. The Bishop Line & 
Tees Valley Line were busy transporting key workers and as such there were certain times 
of the day and certain parts of the journey which were busier than others. Initially data 
showed that our early trains were increasing in terms of passenger numbers and there 
were instances of leisure travellers on services, not to a level where social distancing was 
at risk but to a level which required monitoring. In March 2020 Northern management 
travelled on the busy services to understand where the peak points were and better 
understand the amount of leisure travel occurring. One section of the route which was 
highlighted was Darlington to Middlesbrough for key workers. BTP then began travelling on 
train to assist in reducing the number of leisure travellers on our trains at this time. 

As we have returned to some sort of normality in terms of our daily lives, rail travel has 
picked back up, however due to staff sickness there is still a knock on effect on rail 
services, therefore the focus now is on ensuring passengers are informed in a timely and 
appropriate way that services are affected.

Covid response – nationally
At the start of the pandemic our officer joined a fortnightly call with the UTG (Urban 
Transport Group) Rail strategy group, with representatives from Combined Authorities and 
City Regions across the UK. They met (virtually) to share the status in their area regarding 
Covid-19. Three themes that UTG were working together on were: 

• Operations, resilience, our people, our service users 

• Patronage and funding 

• Innovation, recovery and legacy 

Their discussions covered issues relating to patronage, staff shortages, antisocial 
behaviour, timetable planning and levels of support for key workers. This was useful to 
understand the changing national picture of the effect on rail due to the pandemic. 
Our officer saw value in offering a link to our community rail contacts to aid in gathering 
intelligence from across the country via CRPs and within 8 days collated responses from 22 
CRPs to form a report of current patronage and key worker support at that time. The report 
was circulated to UTG and back to the CRPs involved and was well received.
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Backtrack
During an online Community Rail Education Network 
meeting in early 2020 the group were joined by a 
representative of Network Rail who informed us of the 
worrying numbers of trespass on our railways. Having 
been asked to assist, we quickly worked together to 
launch a national campaign to address this, which 
could be built upon year on year. The campaign was 
aimed at young people and started at the beginning 
of June so that it was relevant to the lockdown and 
travel restrictions of COVID-19.

The Primary objective was to Increase the awareness of the dangers of trespassing on the 
railways to young people. 

The Secondary objectives were to:

• Create a campaign which young people would want to engage with. 

• Create a campaign which was relevant to the current lockdown and travel 
restrictions due to COVID-19.

• Plan and execute the first joint project of education staff from CRPs across the 
country working together.

Due to the restrictions of Covid-19 we aimed to engage with young people and their 
families through social media predominantly. We also wanted to engage with schools 
and youth groups, so we compiled curriculum links for Key stage 2, 3 & 4 and created a 
promotional film featuring young people. The launch film had 3,500 views on Facebook 
and 249 views on YouTube during the competition promotion period in 2020. 

In 2021, as it seemed the world was opening up again we took Backtrack out to the 
people, community rail officers spread the Backtrack word within their rail safety sessions 
in schools and colleges, and we ran a summer promotional campaign at stations and 
events up and down the country with activity sheets which were easy to complete on the 
train.

Rail Safety Sessions 
Working with the learning and engagement team 
at Locomotion our officer developed a rail safety 
assembly/classroom session aimed at secondary 
school students. It focuses on the benefits of rail 
travel and the risks of trespass, including details of the 
Backtrack competition. So far we have delivered the 
30min session to around 200 year 10 & 12 students at 
UTC South Durham and have interest for future year 
intakes.
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Our Line
In 2017 the partnership commissioned Luxi to produce the ‘Our Line’ audio play to listen to 
on the Bishop Line train. 

In 2020 the Our Line app was updated to be listened to 
anywhere to gain mindfulness during the challenging times 
experienced in lockdown. Importantly, listener feedback 
highlighted that ‘Our Line’ could prompt meaningful 
conversations in the community around ‘connection’, 
sparking memories, feelings of hope and reduce feelings 
of loneliness. The project team felt this could then be 
developed into an additional project and began to explore 
what this could be. 

The incredible relationship developed 
between the partnership and Luxi 
during the Our Line project was 
recognised and the team were 
awarded finalists in the Journal Culture 
Awards for Best Arts and Business 
Partnership in 2020. 

Our Line Connections 
The team continued to meet remotely through lockdown to develop 
Our Line Connections which will run through spring 2022 and we look 
forward to reporting on it in the 2022 Annual report. 

Face Coverings
In June 2020 it became a compulsory to wear face 
coverings on all public transport and in stations due to the 
Covid-19 pandemic. Our partnership understood there 
was a need to help passengers feel comfortable and safe 
while travelling but that face coverings may take away 
some of the social interactions which take place while 
you travel by train so designed ‘friendly’ face coverings 
featuring the Bishop Line smile. 

A smile from fellow passenger could make someone’s 
day, and could raise their spirits to help pass on that 
smile to another passenger, and so on. The ‘Pass 
on a smile campaign’ was designed to start that 
chain reaction artificially,  to help bring a sense 
of community back to passengers during these 
uncertain times. 

Between July 2020 and December 2021 1200 face 
coverings were given out free of charge to passengers 
on the Bishop Line by Bishop Trains Staff at the station. 
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Marketing
Throughout 2020 and 2021 Marketing 
changes focus from promoting rail travel to 
promoting the partnership. 

In 2020 and 2021 the partnership were 
proud to sponsor the County Durham 
Together Awards, in the category of Best 
Community/voluntary group. From this we 
have developed our connections in the 
community particularly with local foodbank 
Shildon Alive. 

We launched a new partnership advert 
which can be found on the website. 

Our partnership was featured in the Business 
IQ Magazine with a fantastic representation 
of the work we do. 

We supported the keyworkers in the Northern Echo supplement. 
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Events 

Women in STEM visit to Hitachi
In February 2020 we had a fantastic day with students from Darlington College and 
students from Bradford studying at Shipley College, Keighley College and Parkside School 
Sixth Form. We met the Bradford students at Darlington station then travelled on the Bishop 
Line to visit the Hitachi Rail plant at Newton Aycliffe. 

The Students, studying a variety of subjects from Biology to Electrical Installation, were able 
to see first-hand the types of roles they could go into if they follow a career in engineering. 
They met with inspirational women both on the train and at Hitachi and learned about 
their own personal journeys into their current job.

The visit was part of the Women in STEM programme led by Community Rail Lancashire, 
previously known as Women who Wander. Previous entries and information can be found 
here: downtheline.org.uk/projects/women-who-wander/
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Dementia Training 
In Jan 2020 our officer attended a Dementia Awareness 
Session, organised by Northern and delivered by Gerald 
Townson of Bentham Line/Leeds-Morecombe CRP. Others 
attending included Tyne Valley CRP and Northern staff. 

It was an insightful session covering general information 
on Dementia followed by practical examples of how we 
can thing about rail travel for those living with Dementia. 

There were some great thinking points which we will 
endeavour to apply to the Bishop Line.

Stockton & Darlington Railway Heritage Programme 
The S&DR Heritage Programme has four aims:

1. To improve the management and conservation of the heritage of the Stockton and 
Darlington Railway.

2. To encourage economic growth through the development of a world-class visitor 
attraction along the 26 miles of the track. Three Gateways for this will be Head of 
Steam and the Railway Heritage Quarter at Darlington, Locomotion at Shildon and 
Preston Park and Grounds in Stockton-on-Tees.

3. To increase knowledge and awareness of the Stockton and Darlington Railway 
and its significance and deliver a world-renowned festival in 2025 to celebrate the 
bicentenary of the first journey on the Stockton and Darlington Railway.

4. To create opportunities for volunteering, skills development, community building, 
employment and health improvement.

The partnership is pleased to be involved in two of the S&DR Programme workstreams 
and sit on the heritage project board, this means we can represent the community that 
our railway serves in relation to this historic celebration of its 200th anniversary on 27th 
September 2025.   

The partnership is represented on both the rail and communications workstreams 
attending meetings along with other representatives from along the 26-mile line. We look 
forward to carrying on our involvement with the programme as it progresses. 

More information on the programme can be found on the TVCA dedicated webpage 
teesvalley-ca.gov.uk/culture-tourism/stockton-and-darlington-railway-heritage-action-
zone

Market research

The partnership has not carried out any market research in 2020 or 2021 and will reignite 
this once it is appropriate to do so. 
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09. The Coming Year 
Community Engagement 
The officer will continue to meet with individuals and groups within the local community 
along the Bishop Line, capturing organisations priorities and needs, with the aim of 
matching funding with community needs.  

Growing a diverse and inclusive partnership 
The officer will continue to develop relationships within the local community through 
engagement meetings and events with the aim of attracting a wider and more inclusive 
representation of our community within the partnership.

The partnership currently has strong representation from the rail industry and local councils 
but is lacking in representation from the community and voluntary sector. We would like to 
invite any interested organisations to join the partnership from these sectors.  

Our Line Connections 
We will work with Luxi and creative partners to deliver this project to schools and 
community groups during 2022 and look forward to reporting on it in the next annual 
report.

Creative Journeys 
Working with New Writing North we aim to work with young children in schools and young 
adults in the local community to help improve outcomes for local young people through 
empowerment and self-expression and through creative writing. We look forward to 
delivering this and sharing the outcomes in the next report.

Backtrack 2022 
Following the success of Backtrack in 2020 and 2021 we look forward to developing 
the competition to reach an even greater audience and have more impact on young 
people. 
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10. Partnership 
members
Local authorities
Department for Transport
North East Rail Management Unit 
(Transport for the North)
Darlington Borough Council
Durham County Council
Great Aycliffe Town Council
Shildon Town Council

Rail organisations
A1 Locomotive Trust
Bishop Trains
Friends of Darlington Railway Museum
Friends of the National Railway Museum 
(North East Branch)
Locomotion, the National Railway Museum 
at Shildon
Railway Heritage Committee
Weardale Railways Limited 
Weardale Railway Trust
Weardale Railway Heritage Services Ltd
G5 Group

Rail industry
Association of Community Rail Partnerships
British Transport Police
CrossCountry Trains
Grand Central Trains
LNER
Network Rail
Northern
TransPennine Express
Transport Focus
Rail Trade Unions

Community and voluntary  
based groups
Bishop Auckland Town Team
New Shildon Residents Association
Xcel Centre Newton Aycliffe
Greenfield Community College

Membership
Membership of the CRP is open to those with an interest in the Bishop Line in particular 
representatives of local charities, schools, groups and businesses. All are welcome to 
attend meetings and activities. To find out more, or to become a member, please 
contact the partnership. Contact details can be found overleaf. 

Steering group 
The partnership is assisted by a steering group made up of representatives from 
Darlington Borough Council, Durham County Council, the Community Rail Network, 
Northern, Network Rail, CrossCountry Trains and LNER.

Thanks also go to the Community Rail Network, TransPennine Express and Grand Central for their support to the 
partnership and its members. 

Funders
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This report is produced by Bishop Line Community Rail Partnership.
Enquiries about the partnership should be made to:
Felicity Machnicki
Community Rail Officer
The Bishop Line
Room 417 Town Hall
Darlington DL1 5QT
Email: felicity.machnicki@bishopline.org
Tel: 01325 406334
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